Regional Intergovernmental Coordination Group
& Technical Advisory Group
Joint Meeting #1
Goal & Strategy Development

July 30, 2009
Menomonie, WI




Regional Intergovernmental Coordination
Group (RICG) — town, city/village, and
county government officials

Technical Advisory Group (TAG) —
technical experts on various plan elements




Issues Prioritization Survey Results

Update on Special Populations Input

Visioning Exercise




Progress on the Regional Comprehensive Planning
Effort

Update on Special Populations Input

Present Draft Vision Statement

Goals, Objectives, & Strategy Group Discussions
Energy & Sustainability

Transportation
Land Use and Agricultural & Natural Resources and Housing

Economic Development

Discuss Draft Vision Statement
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e To assist with issues identification and goal-setting
from unique perspectives, obtaining input on
behalf of four special populations




Meetings with Seniors and Senior Agency

Representatives in Eau Claire and
Barron Counties
Highlights

Need for affordable assisted-living options;
not just one bedroom units

Smaller businesses closing

Lack of commercial needs near housing
young people leaving

Lack of recreation options for youth

Need for more volunteer drivers and other
coordinated transportation services —
especially in rural areas

Entertainment (plays, concerts) and
recreation (accessible fishing, fitness,
senior centers) in community are important

Protect surface water quality and our good
natural resources

Potential consolidation of school and the
related loss of identity

Protect prime farmlands
Maintain our rural character
Consider elderly in traffic engineering

Serious shortage of memory care and
other specialized residential facilities

Seniors & Aging

General Overview

Discussions emphasized a
need for affordable residential
options, transportation options,

accessible recreation and
fitness programs, grocery and
hardware stores near housing,

programs to make homes
energy efficient, and a strong

desire to stay in their
community.




Health Care Community

Survey of Seven County Health Depts. and
Seven Hospitals/Clinics

Highlights

Consensus on four top health care issues facing the
region:

1) Access to health services/lack of health insurance.
2) Alcohol abuse.

3) Overweight/obesity/lack of physical activity.

4) Limited options for mental health.

Other issues mentioned by multiple respondents

included suicide, cigarette smoking, motor vehicle _
injuries, nitrates in drinking water, Lyme disease, General Overview
sexually transmitted diseases, aging population with -

more chronic illness, poor nutrition, and communication
with immigrant populations. Access to health care/

_ lack of health insurance
Several trends have made addressing health care is the number one issue

issues more difficult. _ _
facing the region

Efforts are underway in all counties to deal with these according to all survey
problems. In many cases collaborative coalitions have

been formed. These coalitions include governmental respondents.
departments, private health care providers, nonprofits,

etc. Addressing these issues at a larger geographic

area is also important.




Vision — A conceptual description of a desired future
based on values important to the community.

A vision defines where one wants to go and provides

the broad direction for developing goals, strategies,
and actions to get from the present to the desired
future.

A vision statement Is not a mission statement
(organizational purpose) or motto/slogan (marketing
catch-phrase)




20 year planning horizon = our region’s vision
for 2030

If we are successful in iImplementing the

strategies of our plan, what will our region
look like in 20307

A well-articulated vision will help to implicitly
recognize barriers to realizing our vision.




The following characteristics were frequently discussed or highlighted
as being critical components of the vision for our region’s future:

maintain community identity

preserve rural character

protect our agricultural and natural resources

sustainability and energy

connectivity and linkages (internal, local, regionally, globally)
a strong, vital economy

fiscal efficiency, budgets, and costs

diversity of places (urban and rural) and resources
Intergovernmental coordination and partnerships

Additional general guidance:
Keep the vision statement to a single sentence, albeit a lengthy one.
The vision statement should be comprehensive, thus providing
guidance on all plan elements.

Specifics are not necessary; rely on the goals and objectives of the
Individual plan elements to further elaborate.




West Central Wisconsin Is a region of
sustainable, efficient, and identifiable
communities with strong social,

physical, and economic linkages,

working cooperatively and globally so
our urban areas are vibrant and our
rural character and diverse resources
are preserved




Goals, Objectives, & Strategy Deve

1. Draft goals and objectives developed

opment
oy RPC staff

based on previous input. Supplemented with
additional ideas If needed.

2. Each core element discussed by focus group.

3. 4 meetings this year to focus on core elements.
As a group completes their section, they will join
other groups. Utilities/community facilities and
cultural resources will be discussed later this fall.

Intergovernmental coordination and

Implementation elements to be discussed in 2010.




Strategy recommendations should be....

regional in scope (Impacts multiple jurisdictions or
opportunities for a regional solution)

encompass potential actions of RPC or partners

advisory or action-oriented

Strategy recommendations may....
e address multiple objectives of that element
e overlap in different elements




Goals, Objectives, & Strategy Development

1. Commence with Focus Group activities

Energy & Sustainability

Transportation

Agricultural & Natural Resources
and Housing

Economic Development

2. Abt. 11:15 — Brief Reports on Progress

3. Discuss Draft Vision Statement




a long-term, preferred end; an element-specific
reflection of the vision

a more specific, intermediate step towards
a goal which Is achievable by 2030

an action-oriented, prescriptive policy
which corresponds to one or more goals and
objectives (e.d., studies, guidelines, programmatic

changes, targeted education, projects)

(
) %+




West Central Wisconsin is a region of
sustainable, efficient, and identifiable
communities with strong social,

physical, and economic linkages,

working cooperatively and globally so
our urban areas are vibrant and our
rural character and diverse resources
are preserved .




« Continue to review and consider the goals,
objectives, and policies of your focus group.

 Next Meeting Date: August 27, 2009
— Finalize Vision Statement

— Continue Plan Goal, Objective, & Strategy Development

Thank You!




