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Chippewa-Eau Claire MPO
 

The Chippewa-Eau Claire Metropolitan Planning 
Organization (MPO) was formally established in 
1982 to work on transportation related activities in 
the Chippewa-Eau Claire metropolitan area. The 
MPO provides a forum that allows elected officials, 
professional transportation staff, and citizens to jointly 
plan the future transportation system of the urban area. 
The MPO is housed and staffed by the West Central 
Wisconsin Regional Planning Commission (WCWRPC).
 
The MPO covers the areas of the cities of Altoona, 
Chippewa Falls, and Eau Claire; the Village of Lake 
Hallie; and portions of the towns of Anson, Eagle Point, 
Hallie, Lafayette, Tilden and Wheaton in Chippewa 
County, and Brunswick, Pleasant Valley, Seymour, 
Union, and Washington in Eau Claire County. The 
Metropolitan Planning Area (MPA) is approximately 163 
square miles and has a current population of around 
120,000. The map to the right shows the MPA and how 
much of each community is located in the MPA. All the 
cities and villages in the MPO are located entirely in the 
MPA and each town is partially in the MPA.
 
The MPA is a regional hub for employment, health 
care, and commercial shopping. That can be seen with 
roughly half the work force in the MPA commuting from 
outside the MPA. There are a total of 14 MPOs in the 
State. Of the 14, the Chippewa-Eau Claire MPO has 
the 7th largest population and is the 8th largest area 
geographically. 
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MPO Structure
 

The MPO is made up of a Policy Council which has a representative 
from each city, village, town, and the two counties in the MPO. These 
representatives are the highest elected official from each governing body. 
The Policy Council meets four times a year and formally approves the 
Urban Work Program, Long Range Transportation Plan, Transportation 
Improvement Plan (TIP), all TIP amendments, and a host of other actions.
 
The MPO also has a Technical  Advisory Committee (TAC). The TAC is 
attended by transportation, planning, and natural resource professionals 
from governing bodies in the MPA. The vast majority of items that are 
presented to the Policy Council are first presented to the TAC for their 
review and recommendation. As with the Policy Council, the TAC meets 
four times a year.  

The three major action items for the MPO are the Long Range Transportation 
Plan, Urban Work Program, and TIP. All three are reviewed by the TAC 
and approved by the Policy Council. 
 
The Long Range Transportation Plan is required to have a minimum 20-
year horizon and needs to be updated at least every five years. By analyzing 
and evaluating existing conditions in the MPA, recommendations can be 
made to support the maintenance and development of the transportation 
system. The Urban Work Program provides direction and substance for 
pursuing a unified urban transportation planning effort in the MPA. It also 
lists the work items that MPO staff will work on in that calendar year. 
The TIP consolidates, in one report, a listing of all programmed highway, 
transit, bicycle/pedestrian, and other transportation projects which may be 
implemented with federal funds, those that are regionally significant, and/
or represent identified priority needs over a five-year period. If projects 
that are federally funded are not listed in the TIP, the projects cannot 
commence. 

Chippewa-Eau Claire MPO

MPO background MPO background
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Ongoing Projects 
 

The MPO works on a wide variety of transportation projects for 
government entities in the MPA. The majority of the work in the 
MPO is funded through the Federal Highway Administration 
and matched by the Wisconsin Department of Transportation 
(WisDOT) and the WCWRPC. MPO staff works to have 
conversations with the units of government in the MPA related to 
ongoing and possible future projects.
 
Starting with required projects like the Long Range Transportation 
Plan, TIP, and Urban Work Program, the following pages give 
brief highlights of projects that staff worked on in 2023.   
 
 

Staff
 

Four WCWRPC staff work full-time or part-time on MPO projects. In addition to the wide variety of planning projects, the MPO continues 
to help and work with several groups and organizations in the MPA. These include local and regional passenger rail groups, local bicycle 
and pedestrian groups, Chippewa and Eau Claire county traffic safety commissions, and Eau Claire Health Alliance.

If you have any questions about the summary report, the MPO, and/or how the MPO can help you with a project, please feel free to contact 
us at 715.836.2918 or eanderson@wcwrpc.org. Our website is wcwrpc.org/chippewa-eau-claire-mpo.

Eric Anderson 
Senior Planner/MPO Director
eanderson@wcwrpc.org 
Ext. 18

Emily Huerta 
Assistant Planner 
ehuerta@wcwrpc.org 
Ext. 23

Hailee Bushman 
Assistant Planner 
SRTS Coordinator
hbushman@wcwrpc.org 
Ext. 22

Edwin Rothrock 
Associate Planner
erothrock@wcwrpc.org
Ext. 25

MPO background MPO background
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Long Range Transportation Plan
Started: Fall 2019
Completed: February 2021
 
Every five years, MPO staff completes a Long Range 
Transportation Plan (LRTP) update for the MPA. The MPO 
completed the most recent plan update in 2021. The 2021 LRTP 
update included a more comprehensive and detailed public 
participation survey than in the past and included new mapping 
tools that helped analyze issues and opportunities in the MPA. 
The new mapping tools showed the highest concentration of 
types of crashes and severity of crashes in the MPA. These 
mapping techniques can help determine which areas have the 
highest need for improvement.
 
The survey had 344 responses, which is roughly double the 
previous LRTP. The survey included looking at how transportation 
infrastructure can impact property desirability (graph to the right) 
and what types of projects should be prioritized. The results 
prioritized safety, investment in all modes of travel, and showed 
expanding the existing system and focusing on shorter travel 
times as significantly less important. 

Staff will start the next LRTP planning process in 2024. 
 
Interesting/Innovative Project Feature: MPO Crash Report which 
created a crash report for each city, village, and town in the MPA. 
Staff was asked to present this crash report at a quarterly WisDOT 
MPO Director meeting. After discussions, it seems this was a first 
of its kind document in the State. This report will be enhanced for 
the 2026 LRTP.  

MPO required Projects MPO required Projects

Urban Area Boundary 
Started: February 2023
Completed: October 2023
 
The Urban Area Boundary (UAB) consists of all the incorporated 
areas and any areas outside the incorporated areas that are or 
have a potential to be developed at an urban density in the next 
10 years. In addition, this is the area eligible for federal Surface
Transportation Block Grant (STBG) funding. After every 10 year 
Census, MPO staff needs to update the UAB.  

Staff started this planning process in February 2023. Staff initially 
met with WisDOT staff to go over the process. From there, staff 
drafted a new boundary and then had discussions with local units 
of government. Staff then made appropriate changes to the draft 
UAB and brought the new draft UAB to the TAC and Policy Council 
for discussion and approval. The updated UAB was adopted at 
the October MPO Policy Council meeting. 

The 2020 UAB map is located to the right.
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Metropolitan Planning Area Boundary 
Started: November 2023
Anticipated Completion: February 2024
 
The Metropolitan Planning Area (MPA) consists of all the 
incorporated areas and any areas outside the incorporated areas 
that are or have a potential to be developed at an urban density 
in the next 20 years. After every 10 year Census, MPO staff is 
required to update the MPA.  

Staff started this planning process in November 2023. Staff 
initially drafted a new MPA and sent that draft map to all local 
governments in the MPO for their review. Comments were then 
catalogued and continued discussion will be had at the January 
2024 TAC meeting. 

Interesting/Innovative Project Feature: To ensure enhanced 
community engagement, all local governments will have at least 
three opportunities to comment on the new MPA boundary.  
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MPO required Projects MPO required Projects
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Transportation Improvement Plan
Started: August 2023
Completed: October 2023
 
The MPO completes a new Transportation Improvement Plan 
(TIP) every other year. The TIP is required for projects to receive 
federal funding. 
 
In Fall 2023, staff completed the 2024-2028 TIP. This TIP is for 
2024 and 2025. The TIP lists all transportation related projects in 
the MPA that receive federal funding. The document also maps 
project locations in relation to both minority population and low-in-
come populations at the Census Block geographic level. Over 
the two-year period, MPO staff will administer numerous amend-
ments to the TIP which add, delete, or modify projects and their 
timing and funding amounts. These amendments are initiated by 
local units of government and WisDOT. In 2023, staff adminis-
tered six different TIP amendments.    

The TIP map showing project locations in relation low-income 
population is located on page 9.

Urban Work Program 
Started: August 2023
Completed: October 2023
 
In Fall 2023, staff completed the 2024 Urban Work Program. The 
Urban Work Program lists all projects that the MPO will work on 
in 2024. In addition, the Urban Work Program lists budgetary 
information. The Urban Work Program process starts with an initial 
meeting with WisDOT. MPO staff then prepares the document 
and sends it to the TAC and MPO Policy Council for approval. 
After Policy Council approval, the final Urban Work Program is 
then submitted to WisDOT.  

Title VI and Public Participation Plan 
Started: July 2023 
Completed: October 2023 

Every three years, staff needs to update the MPO Title VI Plan 
and Public Participation Plan (PPP). Entities that receive federal 
assistance from any federal agency must take concrete steps to 
ensure non-discrimination in their programs and activities. The 
Title VI plan demonstrates how the MPO will provide participation 
opportunities and language assistance to all population groups. 
The PPP lists public participation standards and policies for the 
MPO. 
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Other MPO Projects Other MPO Projects

Chippewa Valley Bike Routes  
Started: 2016
Anticipated Completion: December 2024
 
This multi-year project, which the MPO has facilitated, has 
created a signed 20-route bike system in the Chippewa Valley. 
To date, all routes have been created, sign locations have been 
determined, and sign design has been completed. Communities 
started installing signage in 2021. The goal is for all signs to be 
installed by the end of 2024. An online map will also be available 
which will show a person’s location on the route system.

McKinley Road Multi-Use Path
Started: Spring 2021
Ongoing 
 
In 2021, MPO staff reached out to the City of Eau Claire, Town of 
Seymour, Eau Claire County, and Eau Claire Area School District 
(ECASD) to discuss possible funding options for a multi-use bicy-
cle and pedestrian path along McKinley Road between the North 
Crossing and Birch Street/River Prairie Road. From comments 
and discussions during several planning processes, this corridor 
is viewed as a high priority corridor to provide safe and accessi-
ble bicycle and pedestrian infrastructure between the multi-use 
paths on both ends and for the two ECASD schools along the 
corridor. With additional residential developments adjacent to the 
Birch/River Prairie intersection, the need will only increase. 

In 2022, the group continued to look into funding options for bicy-
cle and pedestrian infrastructure along the length of this corridor. 
The MPO facilitated a Wisconsin Department of Transportation  
(WisDOT) grant application for this project in early 2023. The ap-
plication was not awarded, due to the majority of funding being 
allocated to rural areas. The MPO facilitated another WisDOT 
application in October 2023. Announcements of awards will be 
released in spring 2024.   

Interesting/Innovative Project Feature: The project is a multi-
jurisdictional project that includes Eau Claire County, City of Eau 
Claire, Eau Claire Area School District, the MPO. 

The grant application map is located on page 11. 
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Chippewa Falls Shared Ride Taxi  
Started: 2015
Ongoing
 
The MPO staff continues to staff the administration of the City of 
Chippewa Falls Shared Ride Taxi program. This administration is 
through a contract with the City and includes a variety of services 
including working on grants, purchasing, and submitting required 
documentation.  

Regional Passenger Rail Groups  
Started: 2010s
Ongoing
 
Staff continues to work with both the West Central Wisconsin 
Rail Coalition and the Chippewa - St. Croix Passenger Rail 
Commission. Both groups are working to bring passenger 
rail service to the Chippewa-Eau Claire urban area that would 
provide passenger rail service to the Twin Cities and Milwaukee/
Chicago. Among other items, staff worked with other members 
on a successful $500,000 grant from the Federal Railroad 
Administration. The Corridor Identification and Development 
(Corridor ID) Grant Program will allow the Eau Claire to Twin 
Cities corridor to gather additional data and look into feasibility of 
items like stations locations, ridership, local costs, etc. 
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Capital Improvement Plan Story Maps
Started: Summer 2021
Ongoing
 
Staff has continued partnering with local units of government to 
create Capital Improvement Plan (CIP) story maps. Instead of 
using a traditional map that only shows the general geographic 
location of the project, staff has incorporated the use of story 
maps. In addition to showing the exact location of the projects, 
these story maps show a variety of other data. These data 
include project costs, funding sources, and photos. Projects can 
be seen for the entire lifetime of the respective CIP and also at 
an individual year level. In 2023, the MPO completed updates for 
both the City of Chippewa Falls, Chippewa County, Eau Claire 
County, and Village of Lake Hallie.  
 
Interesting/Innovative Project Feature: Staff is able to customize 
these online maps for each community and can include any data 
a community would want. Before creating a CIP story map for 
the Village of Lake Hallie, the Village didn’t have a way to list and 
map their CIPs.
 
The Eau Claire County 2023-2028 CIP Story Map is located on 
page 13. 

Other MPO Projects Other MPO Projects

Bipartisan Infrastructure Law 
Funding Allocation
Started: April 2022 
Ongoing  

Federal Bipartisan Infrastructure Law (BIL) funds were released 
in 2022. Among those funds was money for projects specifically 
inside MPOs. In 2023, one funding program was designated for 
projects in MPOs. Local projects were submitted to the MPO for 
funding. MPO staff scored and ranked the projects that were 
submitted. These scores, rankings, and funding options were then 
taken to the TAC and Policy Council for their recommendation 
and approval. 

Interesting/Innovative Project Feature: In 2023, $281,000 was 
allocated to the MPO for the BIL Carbon Reduction Program. .
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Other MPO Projects Other MPO Projects

Water Main Map
Started: January 2023 
Completed: May 2023  

Staff created a water main map for the MPA. This map shows 
the age of water mains in the urban area. Communities will often 
coordinate street reconstruction with when a water main needs 
replacement, as replacing a water main in the street requires 
the street to be reconstructed. Many consider the average water 
main’s life expectancy to be in the 70-80 year range.

From the map and associated data, one can anticipate how many 
water main and street projects will be needed in the future. For 
instance, a community can see how many miles of water mains 
are from between 1960 and 1979 (201 total miles in the MPA). 
With that, communities can prepare for how many miles of water 
mains will need to be replaced in approximately five to 25 years. 
This number does not include water mains built earlier that might 
be behind schedule and/or repairs on newer water mains that 
might need fixing.

Interesting/Innovative Project Feature: Very little of the water main 
data was electronically mapped in our urban area before the MPO 
completed this map. Now, the four incorporated communities in 
the MPO have data and map data that they can use.  

A screen shot of the map is located to the right on page 15. 

MPO Federal Funding Allocations 
Story Map
Started: December 2022 
Completed: February 2023  

The MPO receives Federal funds to allocate to local transportation 
projects in the MPA. These local projects are submitted to the 
MPO by local units of government. There are several funding 
programs which the MPO receives these Federal funds. To better 
document the projects that are funded in the MPA by Federal 
funds, MPO staff created a story map that both locates and 
provides descriptions of the projects.  
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Other MPO Projects Other MPO Projects

Village of Lake Hallie 
Bicycle and Pedestrian Plan
Started: April 2023 
Anticipated Completion: January 2024 

Staff worked with the Village of Lake Hallie on creating their first 
Bicycle and Pedestrian Plan. At this time, less than one percent 
of the Village’s streets have sidewalks, which introduces unique 
challenges to the planning process and desired outcomes of the 
plan. The plan looks at several different locations in the Village 
that need to be improved for bicycle and pedestrian traffic.   

The desired outcome of the plan is to create safer and more 
accessible bicycle and pedestrian routes to specific locations 
in the Village, to provide guidance for the Village’s CIP, and to 
provide support for potential grant applications. 

Interesting/Innovative Project Feature: Less than one percent 
of the Village currently has sidewalk. Due to spatial and fiscal 
constraints, the Village knows it will not be able to install sidewalks 
throughout the community. Therefore, this plan focuses on making 
areas around specific locations safer and more accessible for 
pedestrians and bicyclists. 

The map showing crash densities (heat map), serious and fatal 
pedestrian crashes, and focus areas is located to the right on 
page 17.
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County Traffic Safety Commissions
Started: 2021
Ongoing
 
MPO staff has continued attending and participating in the Chippewa 
County and Eau Claire County Traffic Safety Commissions. 
Both counties host quarterly meetings which are attended by a 
variety stakeholders including local and State law enforcement, 
WisDOT, school districts, and other local government agencies 
and departments. Attending these meetings has been a valuable 
opportunity to get a better understand of safety concerns in both 
counties. 

Chippewa Valley Transit Connections 
Exploration
Started: January 2023
Ongoing
 
MPO staff initiated transit connections discussions between 
the cities of Altoona, Chippewa Falls, Eau Claire and Village of 
Lake Hallie. These discussions brought all parties to the table 
to investige local interest in connecting the transit systems in 
Chippewa Falls and Eau Claire with each other and provide 
service to Lake Hallie. The next step of discussions is planned 
for early 2024.   
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MPO Newsletter 
Started: February 2021
Ongoing
 
MPO staff released four newsletters in 2023. The goal of the 
quarterly newsletter is to have a brief update of current projects, 
highlight specific projects, pass along interesting best practices 
and/or new ideas in the transportation field, and provide some fun 
and interesting information about the MPO. 
 
A newsletter cover page is located to the right.
 

Sewer Service Area Plan 
Boundary Amendment 
Started: August 2022 
Completed: May 2023

In August 2022, the City of Eau Claire submitted an application 
for a Sewer Service Area (SSA) boundary amendment. The 
amendment proposed adding acreage to the SSA in the Town 
of Washington and taking out acreage in the Town of Brunswick. 
This amendment would allow public sewer to be extended to a 
proposed new subdivision.

The MPO serves as the agency to facilitate these SSA boundary 
amendment applications. Staff completed the initial staff report 
for this application. The application was on the agenda for both 
the MPO TAC and Policy Council in 2022. A public hearing 
was held during the Policy Council meeting, which was held at 
Chippewa Valley Technical College in Eau Claire and attended by 
dozens of citizens. Staff collected all public input and made all the 
arrangements for the meetings. 

After submitting all information to Wisconsin Department of 
Natural Resources (DNR) for their final decision, the City 
amended their application. After receiving the new application, 
the SSA boundary amendment was placed on TAC (April) and 
Policy Council (May) agendas in 2023. These meetings were 
also held at special locations, and the Policy Council meeting 
had attendees from the public. 

Staff then re-submitted a staff report and all additional material 
back to DNR. 

C h i p p e w a - E a u  C l a i r e  M e t r o p o l i t a n  P l a n n i n g  O r g a n i z a t i o n

QUARTERLY
Urban Area 
Boundary
Update Process 
Continues 

August 2023 
Edition #11

Pedestrian 
Involved Crashes 
New Data Show 
Large Increase In 
Fatalities 

Regional Transit
Exploratory 
Committee 
Meets To Discuss 
Options

CHIPPEWA-EAU CLAIRE

MPO
CHIPPEWA - EAU CLAIRE
Metropolitan Planning Organization

Other MPO Projects Other MPO Projects

City of Chippewa Falls 
Wayfinding Plan
Started: July 2021
Anticipated Completion: Summer 2024
 
The wayfinding plan will provide strategies to provide consistent 
and attractive information to assist the traveling public to navigate 
efficiently to key destinations within the City. To date, MPO staff 
has held meetings with the City and inventoried wayfinding signs 
in the City. All the inventoried signs have been mapped with a 
variety of information including: location, if the sign is intended for 
motorists or active transportation users, and physical condition.
 
Interesting/Innovative Project Feature: MPO staff has catalogued 
the sign location and sign condition for wayfinding signs in the 
City. This data is located in an easily accessible format and allows 
City staff to put together a plan for new sign locations and update 
signs that are in poor condition.
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Safe Routes To School 
Started: 2008 
Ongoing  

Since 2008, staff have worked with the Altoona, Chippewa Falls, 
and Eau Claire school districts and city staff on Safe Routes To 
School (SRTS). In January 2020, WCWRPC submitted and re-
ceived an application for funding from the WisDOT Transporta-
tion Alternatives Plan (TAP) to fund a SRTS Coordinator position 
for three years. This position was hired in July 2021. Since this 
position was filled a more comprehensive and robust regional 
SRTS program has been created at the WCWRPC. 

In 2023, the following SRTS projects have been completed in the 
MPA: 
- ECASD SRTS Plan update – Completed in March of 2023
- Walk and Roll Challenge – 11 schools participated from both 
ECASD and CFAUSD.
- Worked with Manz Elementary School to start a safety commit-
tee and assessed their drop off/pick up procedure. 

A much more detailed report on SRTS activity can be found in the 
Chippewa Valley SRTS Partnership wcwsrts.com. 

Other MPO Projects Other MPO Projects

Conclusion 
 

MPO staff worked on a wide variety of projects in 2023. 
This included updating and administering the Transportation 
Improvement Plan, preparing the Urban Work Program, reviewing 
and updating the Title VI Plan and Public Participation Plan, and 
updating the Urban Area Boundary. Staff also worked on numerous 
projects for local units of government in the urban area. In total, 
MPO staff worked on over 20 different projects or programs in 
2023. In addition to working with local units of government, the 
MPO worked with a variety of Federal and State agencies and 
local groups during the year. This included the State’s Wisconsin 
Automated Vehicle External Advisory Committee, Eau Claire 
County Health Alliance, regional passenger rail organizations, 
the State’s Zero in Wisconsin program, and more. 

If you have any questions about the summary report, the MPO, 
and/or how the MPO can help you with a project, please feel free 
to contact us at 715.836.2918 or eanderson@wcwrpc.org. Our 
website is wcwrpc.org/chippewa-eau-claire-mpo.



CHIPPEWA - EAU CLAIRE
Metropolitan Planning Organization

800 Wisconsin Street, Mail Box 9 
Eau Claire, WI 54703  

715.836.2918           wcwrpc.org


